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Revolutionise your ability to express
yourself through one of Maynard Leigh’s 4
Communication courses...
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FOUR COURSES THAT WILL TRANSFORM YOU
FROM GOOD TO GREAT; BOARDROOM PRESENCE,
ENGAGE & INSPIRE, PERSONAL IMPACT AND
PRESENTING WITH PRESENCE

Poor presenting and communication skills continue to
undermine people’s ability to influence others and is a
huge area of waste in many organisations. Since 1989 we
have helped thousands of people to communicate with
confidence, and speak with passion and conviction.
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This workshop allows you to develop your presentation and communication
skills so that you make a favourable impression on other senior executives.
Whether it is because you’ve been
promoted, and therefore attend regular
board meetings, or are asked to attend
occasionally because you have a particular
expertise. Or you could be returning to
the board after a career break, either way
you need to make a lasting impact. The
same goes for building client relationships
at board level - you will need to present
yourself with gravitas and authority.
COURSE DETAILS:

This one day workshop allows you
to develop your presentation and
communication skills so that you
make a favourable impression on
other senior executives.

“GREAT STRUCTURE, PACE,
ENERGY, FEEDBACK
OPPORTUNITES AND
PRACTISE.”

LEARN TO:
• Use their authentic leadership style
• Clarify the impact they want to have
• Be alert to what’s going on around them
• Impress and establish credibility
FEEL:
• Confident to walk into a room full of
senior executives
• Connected to their own integrity
• An equal with those around them
BE MORE ABLE TO:
• Influence at the highest level
• Build relationships with senior people
• Express personal opinions and points
of view
• Convey gravitas and natural authority

1 day - Maximum 6 participants

Juliette Packham - SA Partners
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A Communication Masterclass
So much of business success depends on our ability to have a positive
impact, to communicate dynamically and to engage people.
We spend more time during our day
communicating than any other activity,
and the higher up the organisation we
operate, the more true this becomes.
Yet so often our conversations are
unsatisfactory, misunderstood or
highly charged.
COURSE DETAILS:

This two day breakthrough course
uncovers the principles of how to
communicate powerfully in order to
get people to engage, and to create the
results we want in the world around us.
It will leave participants feeling inspired,
energised and ready to create an impact
via your spoken word.
TARGET AUDIENCE:

This course is suitable for middle to
upper management positions, but
typically for those who have not yet
achieved the title of Managing Director.

LEARN TO:
•
•
•
•
•

Communicate dynamically and persuasively
Deliver their message with impact and authority
Build influential relationships
Assert themselves and convey status
Apply practical principles to all communications

FEEL:
• Ready to convey both confidence and conviction
• Encouraged to make their communications count
• Clearer on what works well for them as
communicators
• More empowered about obtaining what they want
• Emotionally ‘in-tune’ with your message and the
people receiving it
BE MORE ABLE TO:
• Communicate more purposefully
and to greater effect
• Make all communications impactful and inspiring
• Gain and hold attention
• Create chemistry and rapport
• Adjust communication to suit different cultures

2 days - Maximum 10 participants
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This one-day workshop is about how to approach and conduct informal
presentations and encounters - to make sure that you establish a
productive working relationship, get your message across with impact
and make a positive lasting impression.
COURSE DETAILS:

How you enter a room, come
across, shake hands, dress or
express yourself can significantly
affect whether you influence or
convince others. It’s even more
important to make a lasting
impression by getting your message
across and creating the right
personal chemistry with others.
The course builds internal
confidence to tackle situations
such as selling products or services
to individuals, chairing and
participating in meetings, interviews,
appraisals and briefings, as well as
business social functions.
TARGET AUDIENCE:

Ideal for anyone needing to practise
and develop their impact when
communicating to small groups and
in informal situations.

LEARN TO:
• Assess the effects of personal appearance
• Use and be more aware of body language
• Understand how best to use their own
communication style
• Clarify and deliver their message
• End encounters positively
FEEL:
• Better equipped to handle small group situations
• More alert to what happens in a small group
• Ready to convey both confidence and conviction
• More sensitive to others and their
communication needs
BE MORE ABLE TO:
• Convey quality in their personal message
• Give effective briefings
• Chair and participate in meetings
• Deal with business and social occasions
• Create personal chemistry and rapport

1 day - Maximum 6 participants
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Transform your communication skills so that you deliver outstanding and
memorable presentations and make the impact you deserve. Whether it’s
presenting, pitching or public speaking - this is the world’s most impactful and
outstanding two-day experience.
Using challenging and enjoyable
training methods adapted for business
from the theatre, we focus on each
person’s unique presenting style.
COURSE DETAILS:

By building confidence we enable
people to express their natural
creativity and enthusiasm. There
is continual professional feedback
and coaching, along with constant
practice in presenting with energy
and conviction. This is a powerful
experience that can radically change
how people express themselves.
TARGET AUDIENCE:

Ideal for those giving stand-up
presentations, pitches, conferences,
briefings and for other formal
speaking situations.

LEARN TO:
• Find their unique presenting style
• Express themselves with confidence and
conviction
• Prepare physically and vocally
• Structure creative and memorable presentations
• Field hostile questions
FEEL:
• More confident about presenting
• Better equipped to handle stage fright and nerves
• Excited about presenting even perhaps looking
forward to it
• Ready to give their best
BE MORE ABLE TO:
•
•
•
•
•

Prepare under pressure
Improvise and ‘think on their feet’
Extend their range of expression
Communicate with passion
Inspire and influence the audience

2 - days (for In-House options, a follow-up third
day is recommended three to six months later)

Maximum 8 participants
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A radical new approach to management
and leadership in the 21st century

“EXCELLENT, HELPFUL,
ENLIGHTENING AND
UNEXPECTED”
Keuau Carki
- T-Systems International
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FOUR EXTRAORDINARY COURSES TO CHALLENGE
AND SHAPE THE LEADER YOU WANT TO BE;
DRAMATIC SHIFT, FREE THE TALENT, LEADERSHIP
IMPACT – AN EXECUTIVE LEVEL COMMUNICATION
MASTERCLASS - AND THE VITAL LEADER.

Leaders need to add value wherever they are and produce
outstanding performance in rapidly changing and complex
times. They need to inspire excellence in their people and in
their organisations. Maynard Leigh’s approach to leadership
development is renowned for the impact it makes on
individuals and the organisations they lead.
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A Master Class in Creative Leadership

This is a total shake-up, wake-up
and creative challenge for leaders,
individuals and teams. Especially for
those who are committed to producing
inspirational performance. Anyone
who is determined to be successful
constantly need to work creatively
to understand and realise their own
potential. This masterclass is a rare and
demanding way of exploring limits in a
safe, yet challenging environment.
TARGET AUDIENCE:

Ideal for leaders, supervisors,
managers, whole teams and individuals
who hunger for the ultimate personal
development challenge, and those who
want to inspire themselves and others.
We can also provide a modified version
of this programme as an event for an
intact team.

“ABSOLUTELY LOVED IT!”
Jonathan Smith-Wesson
- Birchwood Price Tools

LEARN TO:
• Release their untapped creativity
• Create innovative solutions to work through
problems
• Tap into the benefits of networking and support
• Give and receive insightful feedback
• Enliven their working life
FEEL:
• More comfortable in expressing passion
• Confident to take centre-stage
• Refreshed and alive
• Bigger, bolder and better
BE MORE ABLE TO:
• Inspire themselves and others
• Create better team working
• Take productive risks
• Have compelling conversations
• Sell smarter and more effectively

2 days and an evening (although it is possible
to provide the workshop in only 2 days if it is
in-house, preferably with an existing team)

Maximum 16 participants
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Worldwide research consistently proves
that organisations with high employee
engagement outperform others by over
20%. To produce such outstanding results
managers and leaders need high-level people
skills to coach and develop their staff.
COURSE DETAILS:
To cultivate that engagement and turn it into
High Performance today’s successful leaders
have learnt to be people-focused and know how
to unlock individual’s potential. Because they
understand people and their motivation they
no longer rely on the traditional ‘command and
control’ style of getting things done. Thus every
manager, leader or supervisor has to be a master
of coaching skills, as do technical experts, and
internal or external consultants.
This event provides the tools, expertise and
creative stimulus to make your coaching and
engagement productive. It’s highly experiential,
using a wide range of methods with lots of
practice and feedback so you can build a clear
sense of your own personal style.
TARGET AUDIENCE:
Ideal for leaders, managers, executives, team
leaders, supervisors, consultants and those who
achieve results through others.

LEARN TO:
• Use engagement as a route to improved
performance
• Recognise potential in others and develop it
• Find the four essential elements for talent
engagement
• Use feedback to improve performance
• Apply coaching models in meaningful ways
FEEL:
• Greater confidence to use a wide range
of leadership styles
• Ready to increase talent engagement in
your workplace
• Assured in balancing structure and flexibility
in your coaching
• Confident in handling difficult situations
with clarity and focus
BE MORE ABLE TO:
•
•
•
•

Involve and empower their people
Coach for exceptional performance
Use coaching as an everyday management tool
Offer challenging or negative feedback in a
constructive way

2 days (with a recommended follow-up
third day, about a month later)

Maximum 12 Participants
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The course package includes access to: an online 3600 profile tool, pre and post-course
1-2-1 executive coaching sessions to support the masterclass, a copy of our ‘Leading the
Way’ book and a pack of our ‘Do It Now ’ weekly action cards.

Leadership is increasingly about
the ability to inspire others. To
achieve this, leaders need to be
expert communicators, using
every encounter to impact
positively on their people.
COURSE DETAILS:

This two-day, breakthrough event,
explores the arena of inspiration and
how leaders develop brilliant ways of
communicating in order to engage,
motivate, and excite others.
TARGET AUDIENCE:

Leaders at the top of their organisation
who want to produce inspirational
results by being bold not bland.

“Exceeded all expectations –
simply outstanding. Thank you
– you have changed my life”
Colin McIntyre
Waitrose Farm

DISCOVER HOW TO:
• Lead with impact
• Engage people’s hearts as well as their minds
• Communicate inspiration
CONNECT WITH THEIR:
• Authentic power and gravitas
• Confidence and passion
• Capacity to create productive partnerships
BE MORE ABLE TO:
• Talk in a way that provokes action
and gets results
• Lead people through change
• Adapt styles to energise a wide
range of audiences

2 days - Maximum 10 participants

“Thank you for an
innovative, informative and
transformational two days”
Lavina Reindorp
Markit

“Brilliant eye-opener. I know
more about me than I ever
thought I’d know!””
Kelly Cooper
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Right Management

“MY PERSONAL
EXPERIENCE ON
LEADERSHIP IMPACT”

CASE STUDY

“If you can fill the unforgiving minute with sixty
seconds worth of distance run……….”
What is it that makes it possible to fill that
unforgiving minute? Knowledge, skills,
confidence a genuine belief in yourself and
what you do? Or an intricate combination of
all these and more?
I attended Maynard Leigh’s two day Leadership
Impact course with the clear aim of gaining
more knowledge and skills to lead my team of
staff spread across the UK better; I also wanted
to feel more at ease when talking to audiences.
On the first morning, I felt lucky that the group
had very quickly opened up and engaged with
each other - but then I wondered was it luck?
Or was it that Maynard Leigh attracts people
who want to learn and improve?
By the end of the two day workshop I was firmly
of the view that there would not be a group of
people anywhere who would not engage fully
with the Leadership Impact course and that
Maynard Leigh’s value set was one that would
withstand even the most rigorous scrutiny.
I have always found immersive learning to be
the most effective for me; I can genuinely say
that the Leadership Impact session on the first
afternoon was one of the most emotionally
powerful, immersive experiences I have ever
had - and I only stood up to recite ‘If’ by
Rudyard Kipling!!
I tried techniques that I have never even
considered before, I did things that I had
always done, but from a completely different
perspective. That kind of experience stays with
you; it endures. Not just the techniques and
thoughts, which in themselves are as robust
as they are simple, but the feelings and the
confidence.
So often day two of a course cannot replicate
the experience of day one, particularly after
such a powerful experience. However Nigel
Hughes, the course leader, has such an effective
style and skill that it meant day two built very
effectively on day one. If the two days had
been the unforgiving minute, Maynard Leigh

Adrian Peters

Director of Employment
Career Transition Partnership

“That kind of experience
stays with you; it endures”
had empowered me to fill them with a very
valuable sixty seconds worth of distance run.
It has now been four months since the
Leadership Impact course. I still use the
techniques that Nigel taught us - because I find
they work and add real value to the way in which
I approach all that I do as a leader. Be that in
gaining clarity of thought in preparing for the
challenges of the day ahead, or in focusing
myself in the middle of the rollercoaster ride
that most days seem to be.
There is a wonderful German word
‘fingerspitzengefühl’ which literally means
the feeling at the end of your fingers - but it
is used by Germans to encapsulate instinct,
knowledge, passion and gut feeling. The
better your fingerspitzengefühl the better
you can lead and inspire. Be warned - that if
my experience is anything to go by, spending
time with Maynard Leigh will certainly improve
your fingerspitzengefühl and will help you fill
your own minute with sixty seconds worth of
distance run.
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Vital Leaders
produce outstanding
performance in
complex times

During the event, each participant
practises leadership by producing
and implementing a change idea that
will add value to their organisation.
It is a challenging workshop
for leaders who want to inspire
excellence in their organisations. It
uses ideas from the theatre and the
performing arts and explores the
sort of leadership needed for the
21st century. It is action-focused
and encourages people to produce
exceptional results by inspiring
themselves and others.
TARGET AUDIENCE:

Ideal for leaders with some
experience who are committed
to developing their skills to an
inspirational level of performance,
and who want to practise in a safe,
encouraging rehearsal space.

LEARN TO:
• Differentiate between management and leadership
• Use the essential elements of vital leadership
• Develop authority and gravitas
• Envision and communicate change ideas to others
FEEL:
• Inspired to lead in a more exciting way
• Sensitive to others and challenged to take people
with them
• Clearer on what works well for them as leaders
• Excited about unlocking others potential
• Personally responsible for making things happen
BE MORE ABLE TO:
• Inspire people to produce outstanding performance
• Involve others in their vision
• Take risks and learn from experiences
• Successfully implement a change idea
• Invent appropriate processes and solutions to give the
company a competitive edge

2 days - Maximum 14 Participants
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“I ENJOYED THE WHOLE
PROCESS AND THE TWO
PRESENCE DAYS WERE
MOTIVATIONAL”
Guadalupe Espinoza
- T-Systems Mexico
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FOUR COURSES TO CREATE ALIGNMENT,
EXCELLENCE AND PRODUCTIVITY IN YOUR TEAM
TO DELIVER OUTSTANDING RESULTS; ACE TEAMS,
DYNAMIC MEETINGS, STAR SERVICE AND
THE PRODUCERS

Transforming Customer Service/Collaboration & Innovation/
How to Build Dynamic & Creative Teams.
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OCADO – OUR STORY
WITH MAYNARD LEIGH
Chief Technology Officer Paul Clarke reflects on the
development programme provided by Maynard Leigh.
Ocado is the world’s largest online only
grocery retailer. Our disruptive business
model is powered by a huge Aladdin’s cave
of technology, most of which is invisible
to our customers and almost all of which
we build in-house - we are the fusion of a
retailer and a technology business.
Working at Ocado is like being on a roller
coaster that is still under construction. You
come around a corner, think you know
what to expect and then find that someone
has added a new barrel roll - that’s what
keeps it exciting!
As Ocado’s Chief Technology Officer, you
might expect me to say that perfecting the
art of scalable and sustainable disruptive
innovation is all about technology. Well
it’s not. It’s all about people, culture,
vision, leadership and lots of technology.
In June 2014 my division, Ocado
Technology, was experiencing some
growing pains. We were expanding very
fast in multiple locations, had recently
added a new leadership tier and along
with the rest of Ocado, were busy adding
an international platform business string
to our bow.
The innovative force we applied to our

products and services also needed to be
channelled into innovating our leadership,
culture and people processes. To do that,
we needed some help.
Now there are lots of companies in the
leadership development, coaching and
organisational alchemy sector, ranging
from the ineffective to the potentially
dangerous. So when it came to trusting
anyone to work with the psyches of my
staff and my division, Maynard Leigh was
the top of my list.
Our initial engagement with them was a
series of two-day leadership workshops
with the recently formed management
board of Ocado Technology. Having
worked with Maynard Leigh before in a
few different organisations, I knew what
to expect. However at the start of the first
workshop, my heart was in my mouth
because you never quite know how
people are going to respond to something
radically different.
I needn’t have worried. To the credit of my
senior team, they dived into a pool fully
clothed without a moment’s hesitation.
What followed was an amazing two days
of discovery - discovery about ourselves
20
but also about one another. It was very

humbling and moving to realise that we
had worked with one another for nearly
10 years but in that time, we had barely
scratched the surface in terms of “really
knowing” who we were and what made
us tick.
The success of this experience was also
down to the special way that Maynard
Leigh works, blending skills and techniques
honed in the performing arts with deep
emotional intelligence. This is delivered
through the generosity, integrity and insight
of their leaders who create and hold a safe
space to learn, experiment and play. They
don’t stand around the pool telling you how
to swim, they get in the pool with you and
we all learn together.
In the workshops that followed we
explored our individual leadership styles
and how we might paint more creatively
with colours from the whole leadership
palette. We worked on becoming more
effective as a leadership team and refined
our skills as cultural gardeners. The
workshops were complemented with
individual coaching which provided an
immensely valuable space to work on

“YOU GUYS WEAVE A
FORM OF MAGIC THAT
TRANSFORMS”
Paul Clarke, Chief Technology Officer
- Ocado

individual challenges such as preparing
for a major presentation, working through
a difficult situation at work and so on.
We then extended the programme to
include all our heads of department and
the results have been transformative.
Recently we have extended it again
to include our first two levels of
management, our development managers
and team leaders. As the numbers grew
the processes inevitably had to change
but Maynard Leigh seem to have lots of
creative tools and techniques in their kit
bag. Their agenda is very much about
“teaching us to fish for ourselves” rather
than creating dependency.
Alongside the leadership development,
the team at Maynard Leigh has run
dedicated workshops on topics such
as presentations, skills and women in
technology, and for specialist groups such
as our product owners.
As always, the people stuff is even more
challenging than the technology but the
potential rewards are huge, and so the
journey of discovery and learning continues.
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ACE
TEAMS
What makes an outstanding team
deliver exceptional performance?
The ACE team concept is based on
research of high-performing teams
both in the performing arts and in
business. These ideas are fully explored
in our book ‘ACE Teams – creating star
performance in business’ and is backed
up by a web-based assessment tool
where a team can produce a profile
indicating its effectiveness.

LEARN TO:

COURSE DETAILS:

BE MORE ABLE TO:

The content of the workshop draws heavily
on the way theatre teams work. These teams
often come together for a short period of
time, they need to gel instantly and produce
outstanding performance in a matter of weeks.
•
The workshops come in various forms
and are tailored to your needs.
•

If it is for an intact team, then we
recommend using the online assessment
profile tool as a starting point.

•

The course can also be for groups of
individuals who want to explore team
working as a more generic skill.

• See the difference between a group and a team
• Make a really exceptional team
• Establish effective team working
• Harness the added-value of team-working
FEEL:
• What it’s like to be part of a team
• Confident to add value to others in a team
• Enthusiastic about team working
• Work collaboratively with colleagues
• Produce exceptional results as a team
• Embody team values
• Creatively solve problems
• Support others to perform outstandingly

1 or 2 days - Maximum 15 participants
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Making your meetings creative and productive

A meeting has been defined as a group
of people who keep minutes but waste
hours! Yet, it doesn’t have to be that
way. Meetings are a rare opportunity
for a group of people to get together
and produce ‘more than the sum of
their parts’. There can be an exciting
process where there is indeed a
meeting of minds and even hearts.
COURSE DETAILS:

This event explores best practice in
preparing for and running outstanding
meetings. It allows participants to
discover a treasure chest of good ideas
to transform a pedestrian meeting
into a dynamic one.

LEARN TO:
• Make meetings creative, dynamic and
productive - so that they add value
• Understand the balance between task
and process
• Apply basic principles behind the creation
of effective meetings
FEEL:
• More confident about chairing meetings
• Energised with new ideas and actions to try out
• Confident about leading others
BE MORE ABLE TO:

Ideal for all people who chair or
organise meetings.

• Take part in, organise and run meetings
effectively
• Contribute to meetings in a creative way
• Make decisions effectively
• Produce commitment to action from others
in a meeting

“EXCELLENT, IT FLOWED
AND, WHILST CHALLENGING,
ENGAGED US ALL DAY”

1 day
Minimum 6 Participants
Maximum 12 Participants

TARGET AUDIENCE:

Peter Grierson - BSS
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Learn how to provide exceptional customer service
Customers are no longer satisfied with
merely competent service. These days,
many companies talk about ‘exceeding
customer satisfaction’ and ‘delighting
their customers’. Words are cheap,
however, the real challenge is to deliver
such high expectations.
COURSE DETAILS:

The STAR Service workshops produce the
sort of behavioural change needed to really
provide outstanding customer performance.
It focuses on customer need and uses ideas
from the theatre to ensure that every
encounter has the potential of providing a
positive experience for the ‘audience’.
By the time the event is over, everyone has
the chance of being a star performer.
TARGET AUDIENCE:

This event is designed for all people who
interact with customers (both internal and
external) and wish to provide outstanding
service. These might be retail outlets, call
centres, service providers, help-desks, sales
staff, or departments within companies.

LEARN TO:
• Identify and practise the key elements of
outstanding customer service
• Understand the dynamic of building productive
customer relationships
• Build more open and responsive customer
relationships
FEEL:
• Pride in meeting and exceeding customer need
• Confident to fully express their personality
• Committed to go that extra mile in order to
delight customers
BE MORE ABLE TO:
• Recognise customer need
• Take responsibility for solving a customer’s
problem
• Provide positive experiences for customers
• Develop lasting loyalty from customers

1 or 2 days
Maximum 12 participants,
or large group events up to 20
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Putting teamwork into action
When a team comes together, they
need to start a collaborative process
that will ensure they will perform
outstandingly. This programme uses
principles from the performing arts
where teams have to reach this level of
performance in a concentrated period.
It reflects the pressures of creative
production in times of tight deadlines.
COURSE DETAILS:

The Producers is a highly interactive,
enjoyable experience over two days
in which people make and take part in
producing a short play or film.
TARGET AUDIENCE:

The event is designed for an existing
team who want to make a shift in their
ability to collaborate effectively or a
brand new team early in its formation.

LEARN TO:
•

How to achieve together

•

Collaborative behaviours

•

What makes a team work

•

How to involve everybody’s strengths

•

To build commitment to the teams goals

FEEL:
• Creative, energised and productive
• Inspired to work collaboratively rather than in a silo
• Committed to the teams vision and values
BE MORE ABLE TO:
• Develop trust and interdependence
• Have visionary leadership
• Promote innovation
• Deal with conflict while staying on track
• Work across boundaries
The play is then performed in front of an invited
audience, ideally in a professional theatre in the West
End. Or the short film is shown to the company.

The number of days and participants will
be agreed during the initial consultation.
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BESPOKE
COURSES

26

BESPOKE COURSES
Maynard Leigh has always offered a
bespoke service of the highest quality
so that they can design solutions that
address their client’s organisational
needs most effectively.

27

We always want to ensure that our work is effective
as possible. That means finding out as much as we can
about your organisation and its people.
Our process in assessing and monitoring both the
behaviour of your people and the ways in which they
interact can quickly improve your business as a whole.

OUR PROCESS
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Previously we have designed large
programmes to:
Change the leadership culture of an organisation
in the retail sector from command and control to
a coaching based approach.
Revolutionise a graduate induction programme
in a telecommunications company, ensuring
engagement from the new recruits.
Accelerate the pace of decision making and
implementation in a division of a global computer
company in order to encourage accountability
and speed up processes.

We look for clarity of
objectives, explore the
obstacles and create
behavioural change
solutions that will drive
attitude and action.

Inculcate cross cultural collaboration, in many
regions around the globe for a famous logistics
company.
Develop a learning organisation for an
international newspaper in order that people
shared knowledge and skills and coached each
other for greater effect.
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“THE BENEFIT AND EFFECT WAS
TREMENDOUS. IT WAS DEFINITELY
WORTH EVERY PENNY WE INVESTED.
THEY ARE STATE OF THE ART IN
WHAT THEY DO”
Brano Hosak, Senior Expert of Group
Performance Development
- Deutsche Telekom
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Our Methodology
The Maynard Leigh Experience refers to the
learning processes and exercises we use to
enable people to improve their performance.
Participants have the opportunity to
rehearse new behaviours in a safe learning
environment supported by expert coaching.
We have pioneered a powerful learning
technology using theatre-based ideas
that create highly engaging experiences,
accelerating learning in an actionorientated, stimulating and enjoyable way.
Producing behavioural change demands a
creative approach that appeals to all aspects
of a person’s ability to learn, grow and
develop. We call it ‘whole-self learning’.
By developing people’s cognitive, emotional
and behavioural skill, you can maximise
each person’s effectiveness and improve
organisational performance.
We are committed to ensuring that all our
development events are relevant, practical
and make a difference to the business.
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We are able to tailor our core courses to any
additional requirements or specifications that you
have. Below are some of the many ways we have
responded to individual client needs to make our core
courses have particular added resonance. Speak to
one our consultants to explore the process and cost
of tailoring our programmes to your requirements.

Making the content
relevant to client situations
Incorporating an existing client
framework or value set; Clients
sometimes want us to map our
structures onto their frameworks,
which creates an aligned and
layered approach.
Creating client-specific scenarios,
sketches or scenes; These can be used
in a variety of ways, from ‘Forum
Theatre’ to stimulate involvement and
ideas, to role plays that are pertinent
to participants’ issues, including a
client prepared case study or results of
an internal employee survey or video.

Adapting the course to
different size groups
Each course is designed for a
maximum number of participants,
but that doesn’t always fit with our
clients’ needs. Sometimes we can
accommodate an extra person, but
when the numbers are higher we can:
Adapt the structure: lengthening or
shortening a course.
Add another Performance Coach:
which enables us to run sections in
parallel for smaller groups. This also
enables participants in any size group
to get more individual attention and
feedback.
Split a two day course: and put some
time between days one and two for
participants to practice their learning.
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TAILORED/NICHE
COURSES

Post course coaching calls
One to one conversations to
maximise the effectiveness of any
course.
PROGRESSIT

A 9 week, online goal tracking system.
The system follows up with
participants and generates a report on
their progress, following the course.
PHOTO-MINUTES
An online album of shots from
the event as an aide-memoire.

We offer a suite of
online 360 profiles
that participants
can complete before
attending a course

ACTION SETS

Set up support groups to
continue the learning.
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eXpresso Sessions are perfect for
providing learning and development
in easy-to-digest half-day chunks.

EXPRESSO
SESSIONS
HALF DAY SESSIONS
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Information is explored quickly and easily. The session
is exciting and involving, with participants being
encouraged to actively participate and try things out.
This accelerates learning and increases their
effectiveness. People leave with new ideas and
approaches, and the motivation to implement them.

Our expresso sessions are split into
three categories:
LEADERSHIP:
Leadership doesn’t come naturally to all, but
these sessions look at the fundamentals of effective
leadership, allowing you to understand what works
and incorporate into your every day.
TEAMS:
Develop the insight needed to engage others,
the skills to build teams and inspiration to drive
results. Learn which models support the growth
of your team. “Grow your people and you grow
your company”.
COMMUNICATION:
Support the development of your communication
skills, as well as understanding others.

EXPRESSO
SESSIONS

Half day

By developing your communication skills you
enable effective communication, the type of
communication that not only gets results, but
leaves all parties involved feeling they have
contributed to a positive outcome.
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“VERY INDIVIDUAL
AND UNDERSTANDING
OF PEOPLE’S DIFFERENT
NEEDS. I FEEL REALLY
CONFIDENT!”
Emily Childs - Spektrix
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Find us:
UK

NEW DELHI

NEW YORK

T: +44 (0) 20 7033 2370

T: +91 95 60 19 24 43

T: +1 212 739 0770

E:

E:

E:

info@maynardleigh.co.uk

varun@maynardleigh.in

info@maynardleigh.co.uk

INSPIRE GREATER IMPACT
LONDON • NEW DELHI • NEW YORK

www.maynardleigh.com
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